Wie Unternehmen ihren Weg in die
Cloud gestalten sollten
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Cloud adoption - UK

= We have adopted a private cloud
solution

" We are in the process of adopting
a private cloud solution

= We are considering adopting a
private cloud solution

= We have not adopted a private
cloud solution and do not plan to

® We have adopted a public cloud
solution

" We are in the process of
adopting a public cloud solution

uWe are considering adopting a
public cloud solution

= We have not adopted a public

cloud solution and do not plan to

®We have adopted a hybrid
solution Just over a third of UK organisations do
=We are in the process of adopting not plan to adopt a cloud solution of any
a hybrid solution kind, with a further third having either

adopted or in the process of adopting a
hybrid solution. Just over a quarter of UK
organisations are considering adopting a

cloud solution of some kind

=We are considering adopting a
hybrid solution

= We have not adopted a hybrid
solution and do not plan to

Figure 60: Thinking about cloud computing in
your or It which of the ing best
describe your current adoption? (UK sample)
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Reasons for not adopting the cloud

The most often 49% of German ITDMs
selected reason by said that they don't
The most often selected 39% of UK ITDMs said that they German ITDMs for not trust cloud solutions -
reason by UK ITDMs for don't trust cloud solutions - adopting cloud is that either because of losing
not adopting cloud is either because of losing access, it’s not relevant to access, or outsiders
lack of knowledge or outsiders accessing it their business accessing it

Other reason Other reason

Figure 63: Why have you not yet

adopted a cloud computing solution?
(Those in Germany who have not yet
adopted a cloud solution n=84)

We've recently updated
our infrastructure

We've recently updated our
infrastructure

It's too expensive

It's too expensive

We don't know encugh
about it

We don't know enough
about it

We don't trust it - we're
nervous about losing
access to our data

We don't trust it - we're
nervous about losing
access to our data

We don't trust it - we're
nervous about people from
outside our organisation
accessing our data

We don't trust it - we're
nervous about people from
outside our organisation
accessing our data

It's not relevant to our
business

It's not relevant to our
business

Fligure 62: Why halve you ?19:‘ yet adoptec:‘a "’
cloud computing solution? (Those in UK who Y
have not yet adopted a cloud solution n=97) ﬂ Sola rWlnd s
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Desperately Needed.:
More Cloud Training, More Cloud Skills

17.12.2013

“Cloud computing is at the top of every CIO’s agenda, but it’s clear that many employees do
not feel confident managing the new IT environment,” said Antonio Piraino, CTO,
Sciencelogic. “There is hope, however, in automated IT monitoring solutions, which not only
help companies do more with less and proactively detect IT issues, but also aid in getting staff
up to speed on cloud technologies. As a result, employees are more secure in their jobs, and
employers don’t have to worry about losing valuable talent due to a lack of skills.”

9. What technologies do you feel you need more education on2 Please select all that apply.
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9 '"Worst Practices’
To Avoid With Cloud Computing

- Migrating applications to the cloud solely to drive down costs

Having inflated expectations of suddenly becoming a digital enterprise
Not fully understanding cloud security

Selecting a favorite vendor, not an appropriate vendor
Failing to plan for outages and out-of-business scenarios
Underestimating the impacts of organizational change
Not bringing in enough of the right skills
Misunderstanding customer requirements

Not preparing for unexpected costs

Verband der Cloud Computing Wirtschaft am Marktplatz Deutschland
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Accenture Research Shows Federal Agencie
Struggling with Cloud Implementation

06.02.2014 The report, “The Road Ahead: 3 Years After Cloud First,” assesses the perceptions, attitudes and
experiences of 286 federal executives regarding cloud services. Survey respondents agreed that cost savings
and budget reductions are the primary drivers behind cloud adoption strategies, but agencies are struggling
to develop and implement those strategies, in part, due to a lack of necessary staffing (69 percent) and the
lengthy procurement processes (31 percent).

“While there are initial challenges in the adoption of cloud computing, it holds the potential to play a major
role in increasing government efficiency and service delivery,” said Annette Rippert, managing director,
Technology Solutions, who leads Accenture's federal cloud work. “When properly executed, government
agencies have much to gain in transitioning to the cloud.”

To comply with the 2011 Federal Cloud Computing Strategy known as “Cloud First,” federal agencies must
evaluate cloud options before making new IT investments. However, a Government Accountability Office
(GAO) report shows that of 20 cloud migration plans submitted by agencies to the GAO in 2012, only one
was complete. In fact, only 10 percent of agencies have migrated more than half of their IT portfolio to the
cloud.

More than two thirds of respondents said their agencies lack the necessary skilled staff to execute its
cloud strategy and 31 percent said they would need to hire at least one new employee. About half of
survey respondents (45 percent) said training is necessary to develop those skills, estimating that cost
between $25,000 and $50,000.

http:) .com/r
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Wie ein abgestuftes Bildungsangebot

aussehen konnte

¢ Do’s & Don'ts ¢ Do’s & Don'ts .

Do’s & Don'ts .

Basics Advanced Contractual Aspects | Governance & Compliance
* Sicherheit ¢ Rollen/Access | * Legal ¢ Sicherheit
¢ Access ¢ Cloud Mgmt * SLA’s e Access

Do’s & Don’ts

IT-Abteilung

Nutzer

Geschafts-
fuhrung

Einkauf

Beispiel
Cloud Credentials Council

Shaping a brighter
Cloud Future

ASSOCIATE LEVEL

(A Firoost
PN\ £sSOCIATE

PROFESSIONAL LEVEL

PROFESSIONAL PROFESSIONAL
n CLOUD r\ CLOUD
N\ FOMINISTRATOR PN\ CeVELOPER

PROFESSIONAL
CLOUD
SERVICE MANAGER

A\

A\

A 555
PN\ Associate

PROFESSIONAL

m CLOUD

SECURITY MANAGER

PROFESSIONAL
CLOUD
SOLUTIONS ARCHITECT

http://www.cloudcredential.org/

Shaping a brighter
Cloud Future

Verband der Cloud Computing Wirtschaft am Marktplatz Deutschland

(E:milousi/

Verband der Cloud Computing Wirtschaft am Marktplatz Deutschland

rE:thilousi/

Wissenstransfer in der Wirtschaftsinformatik - Fachgesprach im Rahmen der MKWI 2014

45










Information Management Institut
Hochschule Aschaffenburg
Wiirzburger Str. 45
63743 Aschaffenburg

ISBN 978-3-9815120-3-8



